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Manurewa town centre has been restored to its former glory as the community’s heart.  Old and young alike 

see it as their place to shop, be entertained and to do business. 

 

Shopping includes a mix of retail  offerings.  Some retail  chains have returned to the town.  Southmall, one of 

New Zealand’s earl iest malls, once again is vibrant and active.  So is the Main Street.  The town reflects a 

renewed prosperity, through shared vision and purpose between Southmall and the Business Association, with 

active engagement of landlords, business and the community. 

 

The town centre is safe and secure both day and night.  The community’s perception is positive and engaged.  

People from all  cultures are embraced and acknowledged.   An active events programme, and markets have 

enhanced this positive feeling.  The appearance of buildings, the streets and public places are fresh and clean.  

There is no graffiti. 

 

Civic spaces are attractive.  They are used for both casual and formal use.  The Memorial Corner has been 

developed as a place of pride, the place where the community gathers for remembrance on ANZAC Day.  Other 

spaces and linkages have been developed.  You can walk directly from the Civic Library, across Great South 

Road, through Southmall to the Manurewa Transport Hub.  An attractive urban park, part of this l i nkage, is 

found directly off Great South Road. 

 

The Transport Hub, l inking bus and train, cycles and pedestrians, is a key focus of the town centre.  It is one of 

the busiest hubs in Auckland.  Commerce has been generated from all  the activity.  The train station and 

pedestrian link to Southmall has a roof, as envisaged years ago when the train station was first constructed.  

 

Maich and Halver Roads are also busy and vibrant.  Redevelopment of properties and car parks has recently 

occurred, bringing new vibrancy.  Anti-social behaviour is very l imited around Northcrest. 

 

Our iconic institutions are thriving.  Manurewa RSA and the Manurewa Cosmopolitan Club are flourishing.  The 

Manurewa Central School, at the heart of the centre, continues to look great. 

 

Business in Wiri is part of our town.  Corporate sponsorship is visible.  The Regional Botanic Gardens, Nathan 

Homestead and the colleges and schools of Manurewa run events and displays demonstrating the positive and 

exciting elements of our community. 

 

The Manurewa Business Association, working closely with Southmall, is at the heart of our town’s success.  The 

Association is strategic in its thinking, and has delivered on the strategic initiatives, objectives and actions of 

the 2014-2019 Strategic Plan.  The Association has a very active website, and uses social media to keep 

business in the town and wider community informed.  There is active business interaction, with lots of 

promotions and events, bringing a sense of pride and wellbeing to the town.  Stakeholders, l ike the Manurewa 

Local Board, are delighted with the work of the Association.  Business, the community and stakeholders see 

great governance and leadership in the Association. 

 

The Manurewa Town Centre is in great shape. 

 

Not resting on its laurels, the Manurewa Business Association is active in monitoring its performance, and that 

of the town centre.  There is a buzz about developing the next Strategic Plan, based on the previous five years 

of success. 

OUR VISION: MANUREWA TOWN CENTRE 2020 

“A vibrant town centre, offering a diverse shopping experience in 

a safe and secure environment” 

 
 



 
 

 

 

The Manurewa Town Centre is the focal point for a proud and diverse community.  It is the 

home of nearly 180 retail and service type businesses.  In addition, the town centre has a range 

of community and civic activities. 

The town centre has seen better days, but there is much opportunity.  The town centre location 

is attractive; it connects well to its community, and is the commercial and community heart of  

Manurewa.  The community wants the town centre to be a great place, it wants it to be safe and 

secure, and it wants it to provide for its needs. 

The centre’s commerce is generally vibrant and in reasonable heart.  There are limited vacancies 

but the retail range has limitations.  There is room to grow the fashion offerings in the centre.  

There is room to grow overall business.  The centre has one of New Zealand’s earliest malls, 

Southmall.  While physically integrated into the Manurewa Town Centre, there is significant 

opportunity for a ‘shared vision’ between Southmall and the rest of Manurewa businesses. 

 

Manurewa has one of Auckland’s busiest rail stations.  Relocated and rebuilt in the last decade 

as an integrated public transport hub, linking buses and trains, the rail station will continue to 

grow in significance.  The key opportunity for the Manurewa Town Centre is to leverage the 

commercial spin off that potentially arises from increasing use of the transport hub.  The 

physical and commercial link between the Transport Hub, Southmall and the rest of the town 

centre is one of the keys to Manurewa’s future. 

The Manurewa Town Centre also sits astride Great South Road.  More than 14,000 vehicles per 

day drive through the centre, giving retailers good exposure to existing and potential customers.  

The centre has a good supply of car parks.  A further key to the centre’s success is how 

pedestrians, cyclists, cars and public transport interact within the centre.  There are a number of 

plans already existing for the centre.  The opportunity is to put them into place.  

Manurewa Town Centre competes with other retail centres, notably Manukau Central, the 

Clendon Shopping Centre and increasingly Takanini.  While it has a good range of food retailers, 

and a wide range of services, it needs to target a ‘retail mix’ which can more effectively compete 

with other centres.  The centre has an unusually high level of bars, clubs and liquor stores.  

While it competes with other centres, there is an opportunity to capture some of the growth of 

the ever expanding population of Manurewa.  The town centre’s ‘Primary Catchment  Area’ 

stretches from Browns and Orams Roads in the north, to the Manukau Golf Club and Takanini 

industrial area in the south.  It has pockets of high income earners, but is predominantly the 

centre for a lower income, younger demographic than much of Auckland. 

 

 

 

 

 

WHERE ARE WE NOW? - A snapshot 
2013 

 
 



 

WHERE HAVE WE BEEN? - 2009-2014 

 
 
 

 

 

The centre’s weaknesses include a lack of an identifiable ‘heart’, with poor connections to civic 

facilities; fragmented ownership; and limited synergy between Southmall and the rest of the 

town centre; traffic and congestion along Great South Road; a retail environment that can be 

seen as cluttered and unwelcoming; many buildings seem poorly maintained and parking areas 

are often of low amenity; crime rates remain high and perceptions of safety are low, especially 

at night.  The multiplicity of bars, liquor stores and drug outlets contribute to negative social 

outcomes and do not positively advocate the centre during the day.  Deprivation in the wider 

community has an impact on the centre.  

There are many opportunities for the town centre.  A shared vision and effective working 

relationship between Southmall and the rest of the town centre; targeting a wider retail mix, 

including chain retailers that match the community demographics; encouraging landowners and 

business to invest in their premises; improving public spaces, especially the corner of Hill, Station 

and Great South Roads; redevelopment of public land and continued focus on safety initiatives.  

Most importantly, the relationship between the Manurewa Local Board and the Business 

Association, alongside the existing and potential services the Association can provide for 

business, are the keys to unlocking the future potential of the Manurewa Town Centre.   

 

 

In 2007, The Manurewa Business Association prepared its 2009-2014 Strategic Business Plan.  (refer 
Companion Document).  The Association adopted as its vision’ 

 

“Manurewa is a thriving town centre – socially, commercially and culturally – and a 
destination of choice for local residents and visitors”. 

 

The Strategic Plan includes four key objectives’ 

 Build a strong business association. 

 Improve safety for business owners and shoppers in Manurewa. 

 Improve the presentation and cleanliness of Manurewa Town Centre. 

 Improve the retail  offering in Manurewa and raise its profile as a shopping destination and 

shopping centre. 

 
The Business Association has undertaken a number of initiatives, as per the objectives and actions 

contained within the current Strategic Plan.  It has achieved a number of succ esses, but many 

opportunities are yet to be realised.  The Business Association, together with the Manurewa Local Board, 

have combined on a range of initiatives, especially around security and safety, and presentation and 

cleanliness of the centre.  In 2011 a major report on anti -social behaviour was commissioned by the 

Auckland Council, which has provided a detailed list of actions for the Council, Business Association, NZ 

Police and Business in the town centre.  There have been measurable improvements in safety in the town 

centre, a key intervention being the Ambassadors programme which is well received by Business and the 

Community.  A number of new CCTV cameras have recently been installed, with their management being 

directly controlled by the Business Association. 

Since the Strategic Plan was adopted the governance structure of local government has significantly 

altered in the Auckland region with the establishment of one council, and creation of 21 local boards, the 



 
Business Association now has a different stakeholder framework than when the plan was originally 

adopted.  The relationship with the Manurewa Local Board is a key relationship, and is full of opportunity 

for the Business Association.  The Local Board service centre is based in the town centr e, which is a 

significant benefit for the Association. 

The Business Association has been moderately successful in providing service to business and property 

owners in the town centre.  It could do much more.  Good governance and strong Association leadership is 

the most critical factor in l ifting the performance of the centre.  The active engagement of members, 

through added value services, the relationship with Southmall management, close alignment with the 

Manurewa Local Board and with the Auckland Counci l/CCOs, close liaison with the NZ Police and with key 

institutions within the community will  make the centre a more vibrant and interesting place. 

The preparation of this Strategic Plan, for the five years 2014 – 2019, which has included interviews and 

workshops, indicate a high degree of support and interest in the Manurewa Town Centre.  Everyone wants 

the centre to succeed.  There is much research on the centre, from which the Business Association can 

continue to leverage opportunities.  The most recent, as preparation for this Strategic Plan, the Manurewa 

Town Centre Retail  Analysis July 2013, outlines a generally positive picture of the Manurewa Town Centre.  

The ‘ingredients’ for a vibrant town centre are in place: the challenge is to realise on the opportunity. 

 

 

 

 

 

 

OUR STRATEGIC DIRECTION 
 



 

 

 

 

 

 

 

 

 

 

 



 

2. OUR ACTIONS 
 

Strategic 
Initiatives 

Objective Actions 
 

Measure 
of Success 

 
Strong 
Business 
Association 

 
Provide 
services to 
members 
that 
support 
business 
and town 
centre 
success. 

 
 
Action 1 
Adopt an active approach to 
growing the capacity and capability 
of the Association by; 

 Taking a five year 
perspective of 
organisational 
development needs for the 
Association. 

 Ensuring the Association 
has appropriate levels of 
technology to support 
services. 

 Growing the resources of 
the organisation to 
enhance service capability. 

 Exploring shared services 
with other BIDs. 

 Adopting good practice 
management for 
employees, including job 
descriptions, performance 
management and 
appropriate resourcing 
support. 

 Leveraging opportunities 
with town centre service 
providers, including the 
council. 

 Supporting professional 
development of the 
Executive Committee and 
Management. 

 Actively recruiting 
Associate Members to the 
BID. 

 Recording and celebrating 
achievement. 

 Supporting local business 
by ‘ buying local’. 

 
 
 
 
 
 
 
 

 
 
Organisation 
appropriately 
resourced to 
deliver on the 
Strategic Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Membership 
satisfaction with 
website, business 
interaction, event 
promotion and the 
like. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR ACTIONS 



 

 
 
Action 2 
Be the ‘go to’ site for business and 
community for information on the 
town centre, by; 

 Maintaining an active 
website with up to date 
information on businesses 
in the town centre. 

 Utilising social media to 
communicate with 
members and the wider 
community. 
 

 Provide a contact for 
business interaction and 
information sharing. 

 Promoting events, business 
to business networking and 
other such services. 

 Leveraging promotions 
through active 
collaboration with the Wiri 
Business Association, 
Southmall and council. 

 A website which acts as the 
repository for all research 
and studies of the town 
centre. 

 Identify opportunities for 
conferences/seminars in 
the town centre. 

 
Action 3 
Building effective relationships by; 

 Maintaining a 
Memorandum of 
Understanding with the 
Manurewa Local Board. 

 Developing a formal 
relationship, including a 
shared vision, with 
Southmall. 

 Developing a formal plan to 
establish and maintain 
relationships with key 
stakeholders. 

 
 
 
 
 
 
 
 

 
 
 
Agreements in 
place. 
Annual monitoring 
of agreements, 
with positive 
feedback from 
parties to the 
relationship. 
 



 

Vibrant 
Town 
Centre 

(Re) Create 
a town 
centre 
which 
meets a 
range of 
shopping 
and 
community 
needs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action 1 
Establish a target ‘retail mix’ for the 
town centre, and work with 
Southmall, landlords and leasing 
agents to achieve this end, these 
targets to include; 

 Retail chain stores that 
compete in Manurewa’s 
market demographic. 

 Increased fashion offerings. 
 

Action 2 
Work with the Manurewa Local 
Board, business, landlords and 
leasing agents to discourage 
commercial activities which create 
a negative impact on the centre 
and encourage those with a 
positive impact. 
Action 3 
Create opportunities for 
community interaction with the 
town centre through, 

 Events and entertainment 
opportunities 

 Programmes for children 
and youth 
 

Action 4 
Develop an active events calendar 
that; 

 Celebrates the ethnic  and 
cultural diversity of 
Manurewa. 

 Leverages the strengths 
of organisations that 
already host events in the 
community (Regional 
Botanic Gardens, Nathan 
Homestead, Auckland 
Libraries, Schools, RSA, 
Cosmopolitan Club and 
Sporting Clubs. 

 Utilises the potential for 
support from business in 
Wiri. 
 

  
Action 5 
Establish a strategic alliance with 
Southmall, including a shared vision 
and active working relationship. 
 
 
 
 

Plan in place, 
targeted retail mix. 
 
Wider range of 
retail offerings 
achieved 
 
 
 
No commercial 
activities which 
adversely impact 
on the town centre 
image. 
Number of events 
held. 
 
 
 
 
 
Positive feedback 
on events. 
 
Sponsorship 
achieved. 
 
 
 
 
 
 
Agreed vision and 
partnership. 
 
 
 
Positive community 
view of the centre, 
measured by 
survey. 
 
 
Positive community 
view of the centre, 
measured by 
survey. 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
Enhance 
and 
revitalise 
the 
physical 
attributes 
of the 
town 
centre 

 
Action 1 
Develop a shared vision with 
landlords and business for 
upgrading the external appearance 
of buildings and car parks; 
 
Action 2 
Promote enhanced ‘entry 
statements’ to the town centre, 
especially Great South Road, by; 

 Advocating for 
undergrounding of utilities. 

 Encouraging an upgrade of 
residential and commercial 
activities leading into the 
town centre. 
 

 Support improved road and 
pavement treatments, 
including signage and 
planting. 
 

Action 3 
Achieving greater ‘connectivity’ 
within the town centre, especially 
from the Hill Road civic complex, 
through to the Transport/Rail Hub 
as identified in various plans (1).  
(1)  Manurewa Concept Plan 2003; 
Manurewa Revitalisation Strategy 
Update 2009; Manurewa Town 
Centre Retail Analysis Report 2013. 
  
Action 4 
Support further development of 
the public transport hub, including 
the link to Southmall by; 

 Advocacy to the Manurewa 
Local Board and Auckland 
Council. 
 

Action 5 
Encourage the Council and Local 
Board to develop the corner of Hill, 
Station and Great South Roads as 
the ‘Civic Area’ for Manurewa by 
redesign of the intersection and 
enhanced public space. 
 

 
Purchase of 
buildings, physical 
construction of 
walkways and 
linkages. 
 
 
 
 
Council investment 
in the Manurewa 
Transport Hub. 
 
 
 
‘Civic Area’ 
created. 



 

Safe and 
Secure 

Ensure the 
town 
centre is a 
place 
where all 
users feel 
safe and 
secure. 
 

Action 1 
Strongly support maintenance of 
successful crime prevention 
programmes by; 

 Active collaboration with 
NZ Police, private security, 
Southmall and community 
organisations involved with 
crime prevention. 

 Continued support for the 
Ambassadors programme, 
CCTV management and 
other such initiatives. 

 Monitoring crime statistics 
as to progress and 
identification of 
appropriate interventions. 
 

Action 2 
Maintain a zero tolerance of graffiti 
incidence by; 

 Active collaboration with 
the Manukau Beautification 
Trust, NZ Police, landlords 
and businesses. 

 Ensure reporting of 
incidents, and response, is 
timely. 

 
Action 3 
Conduct surveys of customers, 
business operators and centre 
users that monitor the perception 
of safety and sense of feeling good 
about the town. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reduction in actual 
numbers, and 
improvement in 
public perception 
of anti-social 
behaviour. 
Positive 
relationships and 
collaboration 
between agencies. 
 
 
 
Level of and 
timeliness of 
reported graffiti 
incidence. 
 
 
 
 
Number of surveys 
conducted. 
 
 



 

Advocacy 
and 
Promotion 

Foster a 
positive 
perception 
of the 
Manurewa 
Town 
Centre 
through 
advocacy 
and 
promotion 
of the 
centre. 

Action 1 
Develop an advocacy and 
promotions plan for the town 
centre, in close collaboration with 
key stakeholders including; 

 A shared approach 
between the Association 
and Southmall. 

 Alignment with NZ Police 
and Manurewa Local 
Board. 

 An agreed approach to 
managing reactive issues. 

 Active promotion of 
positive news. 

 Influencing policy that 
impacts on the town 
centre. 
 

Action 2 
Maintain active liaison with key 
stakeholders, including local media, 
Manurewa Local Board and local 
schools, by 

 Regular publications of 
‘Manurewa Matters’. 

 Active media 
management. 

 Regular contact with 
Board, local schools and 
other stakeholders. 
 
 

Action 3 
Keep Association membership fully 
informed and engaged in advocacy 
and promotion initiatives. 
 
Action 4 
Active promotion of the Manurewa 
Business Association and town 
centre, by: 

 Consistent branding of all 
activities. 

 Utilising the Association 
logo on all publications 
and promotions. 

 Using flags, billboards, 
community information 
boards and signage to 
promote the Association 
and town centre. 

 Regular use of website, 
social media for 
promotional purposes. 

 

Advocacy and 
promotions plan 
developed and 
implemented. 
 
 
 
 
 
 
 
 
Level of 
interaction. 
 
Positive feedback 
From stakeholders. 
 
 
 
 
 
 
Level of member 
satisfaction of 
initiatives. 
 
Community and 
stakeholder 
identification of 
Business 
Association. 
 
 
 
Positive feedback 
on town centre. 



 
 

IMPLEMENTATION 

  

A key driver to implementing our strategy is the leadership we provide as the Executive Committee, 

and the processes in place which underpin our leadership.  We acknowledge that our Business 

Association has limited resources at our disposal, and that we as the Executive Committee will 

necessarily have a more ‘hands on’ role than would be the case of a larger, and better resourced 

organisation.  Nevertheless, we believe it is desirable over the period of the Strategic Plan that we as 

the Executive Committee adopt a strategic oversight and directional governance role, and that our 

management be resourced and accountable for much of the operational  doing. 

 

Good governance practice implies active oversight of 

 

 Audit, Risk and Finance. 
 Executive Remuneration and Performance. 

 Accountability for the four strategic initiatives in the Strategic Plan. 
 
It is our intention that the Audit, Risk and Finance functions, and the Executive Remuneration 
and Performance function be undertaken by the Executive Committee as a whole.  Reviews will 
be undertaken during the course of the five years as to whether sub committees may be 
established for these functions. 
 
Likewise responsibility for driving the four strategic initiatives identified in our plan will be 
undertaken by the Executive Committee.  Consideration may be given to creating Portfolio Team 
Leaders during the five year plan period. 
 
We note that our monthly agenda will be formatted to reflect the Strategic Initiatives, and that 
our reporting will be structured around these initiatives. 
 
The Strategic Plan has a range of actions to deliver on the four Strategic Initiatives.  We 
considered providing an indication of the timeframe for each of the actions, and acknowledge 
that there is a need to prioritise the actions over the life of the Plan.  However, we believe 
timeframes should be assessed annually as part of the annual business plan process.  Likewise 
priority for implementation will be reviewed and set annually by the Executive Committee 
through the annual business planning process, supported by adequate resourcing.  Immediate 
priorities include developing the 2014/15 Business Plan, reviewing the governance and 
management models, including sub committees and monitoring assessment of management  
performance, the website and other communication channels and the Southmall/BID shared 
vision and other relationships. 

 


